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This is not a proposal - it is only an idea. It may be a good
one, but you must have a plan for how it will work. Mr. Bannerman
has already approved the idea in principle. Now we need a plan he
can approve - or take to the Executive Committee and get approval.

What kind of management or organization will there be? Who is
going to be responsibléfadministering supervisiqg, and controlling
these people? What is the chain of command?

Will you need space? Where will they work?

Who, when, where, how long will the training be conducted?

Let's have a plan - at least in outline form - concentrate on
paragraph 6.
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